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Sift and online assessment process

Everything you need to know about the sift and online assessment process, with links to the
candidate guidance.
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After you've applied to join a force, you will complete the national sift followed by the online
assessment process. This process includes a series of exercises that test the key competencies
and values that are important for the role of police constable.

National sift

The national sift consists of two exercises. These reflect the competencies and values relevant to
the role of a police constable. You will be asked to complete a situational judgement test (SJT) and
a behavioural style questionnaire.

Watch our video for more information about how to prepare for the national sift. The video captions
and transcript are available in English and Welsh.

English captions

Video Transcript

Hello, and thank you for your interest in joining the police.

This is the first assessment stage within the College of Policing as part of your application journey.
The national sift has been designed to allow you to demonstrate your suitability for entry to the next
stage of the recruitment process.

This video will show you what it involves and how to prepare. Note: If you are applying as a special
constable or PCSO your recruitment journey may differ.

What is the national sift?
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The national sift consists of two online exercises that assess the competencies and values that are
important in policing. You don't need any prior policing knowledge to complete it; however, we
suggest you review the competencies and values framework which can be found on the College of
Policing website before you begin your assessment.

Both assessments have been carefully designed and tested to ensure fairness for candidates from
all backgrounds. You will only be assessed on your responses in the exercises, not your previous
experience or personal background.

The situational judgement test

The first exercise is the situational judgement test, or SJT. These are the competencies you will be
assessed against within this exercise.

The SJT assesses your judgement and decision-making skills in job-relevant situations.

You'll be presented with realistic scenarios and four possible actions for each one. Your task is to
rate how effective each action would be, from ‘counterproductive’ up to ‘very effective’.

Read each scenario carefully and rate each action individually — you can give the same rating to
more than one.

The rating scale descriptions will stay on screen throughout the exercise, so you can refer to them
as often as you like.

Your responses should be based only on the information provided in each scenario. You may feel
that you would take a different action to those presented, however, you should concentrate on
rating the effectiveness of the four actions provided.

When rating actions, focus on what would be most professional, respectful and appropriate in the
situation. You do not need policing experience.

Take your time, read carefully, and use the information provided.
The SJT is not timed but typically takes around 45 minutes.

The behavioural styles questionnaire
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The second exercise is the behavioural styles questionnaire, or BSQ. These are the competencies
and values you will be assessed against within this exercise.

The BSQ measures your typical behaviour and preferences at work. It will assess whether you have
the right behaviours and attitudes to be effective in the role.

You'll see statements about workplace behaviour and decide how much you agree or disagree with
each one. Depending on your responses, you may also be asked to rank statements in order of
which is most like you.

The key here is honesty. Think about how you genuinely behave at work, rather than how you think
you should respond. This exercise is not timed but typically takes about 20 minutes.

To prepare, find a quiet space where you can focus without interruptions. We recommend you allow
enough time to complete each exercise in one sitting and read the instructions carefully before you
begin.

Before starting the assessed exercises, you'll have the chance to practise each exercise (SJT and
BSQ). The practice area looks exactly like the real exercises, so you'll know what to expect before
your assessment starts.

If you need any technical support or information on how to apply your own reasonable adjustments,
please refer to the national sift guidance available on the College of Policing website. This guidance
will also provide you with more information about the national sift which we recommend you take
the time to read before starting.

After completing the national sift, you'll receive an email with your result and a feedback report.
Your recruiting force will then keep you updated on next steps. We wish you the very best of luck in
your initial police recruitment journey.

Welsh captions

Video Transcript

Held, a diolch am eich diddordeb mewn ymuno a'r heddlu.
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Dyma'r cam asesu cyntaf o fewn y Coleg Plismona fel rhan o'ch taith ymgeisio. Mae'r prawf sifftio
cenedlaethol wedi'i gynllunio i ganiatau i chi ddangos eich addasrwydd i fynd i mewn i'r cam nesaf
o'r broses recriwtio.

Bydd y fideo hwn yn dangos i chi beth mae'n ei olygu a sut i baratoi. Nodyn: Os ydych chi'n gwneud
cais fel cwnstabl arbennig neuPCSO, gall eich taith recriwtio fod yn wahanol.

Beth yw'r prawf sifftio cenedlaethol?

Mae'r prawf sifftio cenedlaethol yn cynnwys dau ymarfer ar-lein sy'n asesu'r cymwyseddau a'r
gwerthoedd sy'n bwysig ym maes plismona. Nid oes angen unrhyw wybodaeth blismona flaenorol
arnoch i'w gwblhau; fodd bynnag, rydym yn awgrymu eich bod yn adolygu'r fframwaith
cymwyseddau a gwerthoedd y gellir ei ganfod ar wefan y Coleg Plismona cyn i chi ddechrau eich
asesiad.

Mae'r ddau asesiad wedi'u cynllunio a'u profi'n ofalus i sicrhau tegwch i ymgeiswyr o bob cefndir.
Dim ond ar eich ymatebion yn yr ymarferion y cewch eich asesu, nid ar eich profiad blaenorol na'ch
cefndir personol.

Y prawf barn sefyllfaol

Yr ymarfer cyntaf yw'r prawf barn sefyllfaol, neu SJT. Dyma'r cymwyseddau y cewch eich asesu yn
eu herbyn yn yr ymarfer hwn.

Mae'r SJT yn asesu eich sgiliau barn a gwneud penderfyniadau mewn sefyllfaoedd sy'n berthnasol
i'r swydd.

Bydd senarios realistig a phedair gweithred bosibl yn cael eu cyflwyno i chi ar gyfer pob un. Eich
tasg chi yw graddio pa mor effeithiol fyddai pob gweithred, o 'wrthgynhyrchiol' hyd at 'effeithiol
iawn'.

Darllenwch bob senario yn ofalus a graddiwch bob cam gweithredu yn unigol — gallwch roi'r un sgor
i fwy nag un.

Bydd disgrifiadau'r raddfa raddio yn aros ar y sgrin drwy gydol yr ymarfer, felly gallwch gyfeirio
atynt mor aml ag y dymunwch.
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Dylai eich ymatebion fod yn seiliedig ar y wybodaeth a ddarperir ym mhob senario yn unig. Efallai y
byddwch yn teimlo y byddech yn cymryd cam gweithredu gwahanol i'r rhai a gyflwynir, fodd bynnag,
dylech ganolbwyntio ar raddio effeithiolrwydd y pedwar cam gweithredu a ddarperir.

Wrth raddio camau gweithredu, canolbwyntiwch ar yr hyn fyddai fwyaf proffesiynol, parchus a
phriodol yn y sefyllfa. Nid oes angen profiad plismona arnoch.

Cymerwch eich amser, darllenwch yn ofalus, a defnyddiwch y wybodaeth a ddarperir.
Nid yw'r SJT wedi'i amseru ond fel arfer mae'n cymryd tua 45 munud.
Yr holiadur arddulliau ymddygiadol

Yr ail ymarfer yw'r holiadur arddulliau ymddygiadol, neu BSQ. Dyma'r cymwyseddau a'r gwerthoedd
y byddwch yn cael eich asesu yn eu herbyn yn yr ymarfer hwn.

Mae'r BSQ yn mesur eich ymddygiad a'ch dewisiadau nodweddiadol yn y gwaith. Bydd yn asesu a
oes gennych yr ymddygiadau a'r agweddau cywir i fod yn effeithiol yn y rol.

Fe welwch chi ddatganiadau am ymddygiad yn y gweithle a phenderfynwch faint rydych chi'n
cytuno neu'n anghytuno & phob un. Yn dibynnu ar eich ymatebion, efallai y gofynnir i chi hefyd
restru datganiadau yn nhrefn pa un sydd fwyaf tebyg i chi.

Y peth allweddol yma yw gonestrwydd. Meddyliwch am sut rydych chi'n ymddwyn yn wirioneddol yn
y gwaith, yn hytrach na sut rydych chi'n meddwl y dylech chi ymateb. Nid yw'r ymarfer hwn wedi'i
amseru ond fel arfer mae'n cymryd tua 20 munud.

| baratoi, dewch o hyd i le tawel lle gallwch ganolbwyntio heb ymyrraeth. Rydym yn argymell eich
bod yn caniatau digon o amser i gwblhau pob ymarfer mewn un eisteddiad ac yn darllen y
cyfarwyddiadau'n ofalus cyn i chi ddechrau.

Cyn dechrau'r ymarferion a asesir, bydd cyfle gennych i ymarfer pob ymarfer (SJT a BSQ). Mae'r
ardal ymarfer yn edrych yn union fel yr ymarferion go iawn, felly byddwch chi'n gwybod beth i'w
ddisgwyl cyn i'ch asesiad ddechrau.

Os oes angen unrhyw gymorth technegol neu wybodaeth arnoch ar sut i gymhwyso eich
addasiadau rhesymol eich hun, cyfeiriwch at y canllawiau hidlo cenedlaethol sydd ar gael ar wefan
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y Coleg Plismona. Bydd y canllawiau hyn hefyd yn rhoi rhagor o wybodaeth i chi am yr hidlo
cenedlaethol yr ydym yn argymell eich bod yn cymryd yr amser i'w ddarllen cyn dechrau.

Ar 6l cwblhau'r sifftio cenedlaethol, byddwch yn derbyn e-bost gyda'ch canlyniad ac adroddiad
adborth. Yna bydd eich Ilu recriwtio yn eich diweddaru ar y camau nesaf. Dymunwn y gorau i chi yn
eich taith recriwtio gychwynnol i'r heddlu.

National sift candidate guidance
Find out more in the national sift candidate guide.

e National sift candidate guidance

o Sifft cenedlaethol canllawiau i ymgeiswyr (pdf 280.27 KB)

Online assessment process

There are three exercises in the online assessment process — a competency-based interview, a
written exercise and a briefing exercise.

Competency-based interview (CBI)

You will be asked a series of questions about how you have dealt with specific situations in the
past. This is your opportunity to provide some examples of the key competencies and values that
are important for police constables. You can use examples from both your work and your personal
life.

Written exercise

In this exercise, you will assume the role of a police constable and will have to complete an urgent
written task for your line manager. You will receive four items of information to help you with this
task.

Briefing exercise

In this exercise, you will assume the role of a police constable and will have responsibility for
dealing with some issues presented to you. You will be tasked with providing a response to a
number of questions in relation to this issue. You will be provided with preparation materials to

https://www.college.police.uk/career-learning/joining-police/online-

Page 6
assessment-process



https://www.college.police.uk/career-learning/joining-police/online-assessment-process/national-sift-candidate-guidance
https://assets.college.police.uk/s3fs-public/2025-06/Sifft-cenedlaethol-canllawiau-i-ymgeiswyr_0.pdf?VersionId=MrWGoZlWIwq9qkQ5NwDlzHKbM4Cg_vuv
https://www.college.police.uk/career-learning/joining-police/online-assessment-process
https://www.college.police.uk/career-learning/joining-police/online-assessment-process

26/06/2026 Sift and online assessment process

consider your answer.

More candidate guidance

Watch our video for more information about how to prepare for the online assessment process.

Video Transcript

Hello and welcome to this College of Policing video to help you prepare for the online assessment
process for initial police recruitment.

In this video, we will show you how to use the online assessment platform, Tazio, to give you the
best chance of successfully completing the assessment, which consists of the Competency-Based
Interview also referred to as the CBI, the Briefing Exercise and the Written Exercise. We'll also
cover the standard timings for each exercise. However, if you have been approved to receive any
reasonable adjustments by your force, those timings may vary. You can find further information on
this and any other reasonable adjustments in our “Reasonable adjustments and accommodations”
guide.

Before starting the assessment, you will need a stable internet connection, with the ability to stream
video reliably. You can use any device that has a camera, microphone, and speakers including a
desktop, laptop, tablet, or a smart phone. However, where possible, we recommend using a
desktop, laptop or tablet, especially for the written exercise. For more information, you can view the
candidate guidance available on the College website.

On the first day of your assessment window, you will receive an email containing your personal
candidate link, which will take you to your candidate dashboard to complete the online assessment
process.

Before entering the dashboard, you will have to accept the privacy policy and candidate declaration,
by moving the toggle. Once accepted, you will see the candidate dashboard where you can read
through the candidate and reasonable adjustment guidance, watch a ‘top tips’ video with advice for
completing your assessment, and access the three exercises.

When you are ready to begin your assessment, enter the ‘online assessment exercises’, select
which exercise you would like to begin, and click ‘start assessment’ on one of the exercises. You
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can do the exercises in any order, but you will not be able to restart individual exercises once you
start, and you will need to finish all three exercises to complete the online assessment process.

Competency-based interview

The first exercise we will look at, is the competency-based interview, or CBI, where you will be
asked 5 competency and value-based questions. These will be about how you have dealt with
specific situations in the past, which can be examples from your work or personal life.

Select the exercise you want to complete, in this case the CBI, click on ‘start assessment’ and a
pop up will allow you confirm you want to start. But remember, once you click “Start assessment”
for each exercise, you will not be able to restart the exercise, so make sure you are ready to begin
before confirming.

You will then be presented with pre-exercise instructions and once you have read those and are
ready to move on, click ‘continue’. Next you will be taken through the camera and microphone
setup to make sure everything is working properly. Please click ‘allow’ to enable the Tazio
assessment software to access your camera and microphone and press ‘start recording’ to test.
You can ‘play recording’ and click ‘continue’ to move to the next step when you are ready.

Next, you will be asked to take an identification picture, used by forces to confirm your identity and
clicking ‘Save Picture’ at the bottom of the screen, will take you to watch a short video to help you
prepare for the CBI exercise. Clicking ‘Continue’ will take you beyond this material, to where you
can record and review a practice answer.

The practice question will appear on the left of the screen, with a video of an assessor reading the
guestion on the right. In the practice question you have one minute to record your answer.
However, the exercise will feature five questions, one at a time, each with one minute’s preparation
time and five minutes’ answering time.

A timer will start counting down in the top right corner. This is your ‘thinking time’, which you should
use to prepare your response. When ready, you can record your practice response. Clicking ‘skip
thinking time’ will begin the recording, and your time to answer will start counting down.
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During the exercise, your camera will be displayed on screen. However, if you find this distracting,
you can select ‘blur’ to blur your own view of this.

Once ready to start, you can click ‘submit answer’. You will then be presented with the first
guestion.

The assessment questions will be presented in the same format as the practice question.

Once you have answered the question, you can click ‘submit answer’. However, should you
continue until the full five minutes are up, the recording will stop. You should then click ‘continue’ to
move to the next question.

Once you have finished all five questions, you will be presented with a message on the screen
confirming that you have completed the exercise and clicking ‘save and close’ will take you back to
the dashboard.

A notification will pop up in the top right corner of the dashboard letting you know you have finished
and submitted your exercise successfully, and you will be able to see your progress on the right-
hand side with the CBI exercise now showing as 100% complete. You will also receive an email to
confirm you have submitted the exercise.

Briefing exercise

The next exercise we will look at, is the briefing exercise. Here, you will take on the role of a police
constable and will be responsible for dealing with some issues in a developing scenario.

The briefing exercise is accessed from your dashboard in the same way as the CBI exercise and
once selected, you will be shown the pre-exercise instructions to view.

You will then be again guided through setting up your camera and microphone. As with the CBlI,
click ‘start recording’, to test your camera and microphone. You can then ‘play recording’ and click
‘continue’ to move to the next step when you are ready. Next, you will be asked to take an
identification photo. Once you click ‘save picture’ you are taken to watch a short video that will help
you prepare for the briefing exercise which we recommend you watch.
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To make sure everything is set up correctly, you can record and view your practice question. Once
you click ‘continue’, the question will appear on the left-hand side, with a recording of an assessor
reading the question on the right. Once the question has been read, you will have one minute of
‘thinking time’ to prepare your answer. You can wait for the thinking time to finish counting down or
click ‘skip thinking time’ when you are ready. You then have one minute to record your practice
response or you can click ‘submit answer’ when you have finished.

You will be given the preparation material to read on screen, which will help you understand the
scenario and form your responses. You have as much time as needed to read the guidance, but
you have approximately 60 minutes to complete the exercise once started.

Once you click ‘continue’, as before the question will appear on the left-hand side, with a recording
of an assessor reading the question on the right. Once the question has been read, you will be
given one minute thinking time to consider the question and prepare your answer. You will have
three minutes to answer each question, and once you have finished answering the question, just
click ‘submit answer’. If you use up all three minutes of your answering time the recording will
automatically stop.

Once all 12 answers have been submitted, you will be presented with a message on screen
confirming this and clicking ‘save and close’ will return you back to the dashboard. As with the CBI,
a notification will be displayed in the top right corner and the briefing exercise will now show as
100% complete, with a confirmation also being sent by email.

Written exercise
The final exercise we will look at, is the written exercise.

Here, you will be asked to take on the role of a police constable and you will need to complete an
urgent written task for your line manager. You will be provided with four pieces of information to
help you with your task.

You will access the written exercise from your dashboard in the same way as the other exercises.
For this exercise, we would recommend where possible using a desktop or laptop computer or
tablet. Once accessed, you will be presented with the instructions again, giving you more
information specific to the written exercise. Click ‘continue’ when ready to begin.
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The exercise timer will start immediately once you click continue, and will be displayed in the top
right corner of the page. You will then have 2 hours in total to complete the written exercise,
although on average, it is expected to take you around 40 minutes to complete.

During the written exercise, your screen will be split into 2. On the left side of the screen will be the
task, meanwhile the right will display the four pieces of information that you can view alongside
your task. These items should be used to inform your response.

Scrolling down to the bottom of the page, will take you to the answer box. You should type your full
response into this box, and click ‘continue’ once complete. You will then see a pop-up asking to
confirm if you're happy to submit your response, and clicking ‘yes’ will move you to the
confirmation, where you can click ‘save and close’ before being taken back to the dashboard. Once
again, a notification will pop up in the top right corner of the screen, and the written exercise will be
showing as 100% complete, with an email also being sent to you.

Recite me toolbar

During the assessment, candidates may choose to use the ‘Recite Me’ accessibility toolbar,
available within the candidate dashboard. To open it, click ‘accessibility’ at the bottom of the
screen. Recite Me provides access to a text-to-speech function that reads the text to you, larger
text, a reading ruler and more. To close it, click the red X at the far right of the Recite me toolbar,
and then confirm. You can access a user guide explaining the toolbar and its functionality, and you
may test the toolbar from the dashboard before starting your assessment.

Outro

Technical problems are rare but can happen at any point during the online assessment process,
and can affect the sound, video, or both. If you experience persistent technical difficulties, please
do not complete the exercise, and contact technical support for the online assessment process
platform, or the College immediately.

You can get in touch with technical support by email, or by clicking Technical Support at the bottom
of the screen. This will open a new tab and from there, you will be connected to someone from the
support team between the hours of 8am and 6pm, Monday to Friday. A chatbot will be available
outside of these hours, and you can also contact the College by email.
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To ensure technical difficulties do not disadvantage you in any way, we may ask you to retake the
affected questions. If this is the case, you will be contacted via email and a retake will be issued to
you.

Once all 3 exercises are completed and the assessment marked, you will receive an email with
instructions on how to access your final outcome and feedback report. Your force will be able to
provide you with information on next steps if you are successful.

To help prepare for the online assessment process, we strongly recommend you take time to read
the ‘candidate guidance’ materials. These give detailed guidance on what the assessment will
involve, how you will be assessed, and how you can prepare.

If you have any further questions, please contact your recruiting force, and finally, we wish you the
best of luck with the online assessment process.

Find out more in the online assessment process candidate guide and frequently asked questions.

e Online assessment process candidate guide

e Proses asesu ar-lein Canllawiau ymgeiswyr

Reasonable adjustments and accommodations

Some people taking online assessments need extra help or more time.

If you have any condition that might cause you to be disadvantaged during the online assessment
process, temporary or otherwise (for example, pregnancy, injury, medical conditions, disability or
neurodivergence such as dyslexia and autism) you may be entitled to accommodation or
reasonable adjustment.

Any accommodation or reasonable adjustment provided for the online assessment process will be
based on the supporting information provided to your recruiting force in a relevant report, produced
by an appropriately qualified professional.

Reasonable adjustments may include additional time in the exercises or other adjustments as
recommended by a specialist.
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If you believe you may have a condition that could disadvantage you, contact the force you are
applying to directly. They will be able to assist you with your application for accommodation or
reasonable adjustment.

e Read our accommodations and reasonable adjustments policy

Reasonable adjustments guide

Find out more about the adjustments and accommodations that can be requested.

e Reasonable adjustment guide for online assessments candidates

e Addasiadau a chymwysiadau rhesymol ar gyfer asesiadau ar-lein

LEFE

Police recruitment
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